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This behind-the-scenes publication is a free electronic 
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you purchase a copy of the book.

Buy a copy of the book to 
support the creator and get 
the most out of this guide.
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Hi, I’m Matt, the creator of 
When the Mountain Wakes and 

i’m here to share a bit about how I 
Created the story.

And i’m Mel, I designeD 
the book. You’ll Hear from 
me a bit later because my bit 

happened at the end.

And this is Lucy, 
she keeps me company 
while I draw. She also 

MEOWs a lot.

So, let’s 
get to it!

MEOW!



Where did the idea come from?

Well, I love Nature and I sometimes 
feel anxious when i imagine what a 
world with less biodiversity might 
look like as the planet heats up...

But then I started working with 
ecologists and scientists who 

had been thinking about this stuff
a lot longer than me - not what 

would happen to nature tomorrow, 
but, in like, 200 years...

A time when people who 
aren’t even born yet are 
older than i am today!

it blew my mind.

in a happy way

Is it just 
me or is it

hot in here?

Trust. me. 
It. Will. All. Be. FINE.
What - Is - Nature. BEEP!

who was this
guy, anyway?



At About this time, I went to Japan for 
the first time and i discovered how 
they think about nature through a 

tradition called shinto.

I tried to speak a new language and
had to navigate new environments. I also 

experienced different ways of living.  I was 
constantly surprised.

I was mesmorised by all of it 
and felt a new sense of creative 
energy flowing through me when 

i goT back to australia.

I could have 
sworn i asked 

for rice but they 
gave me this?!

ha ha, so cute!

you will
obey me!

Yes, 
sire!

if he doesn’t
give it to me,  

we are through!

Yep, trees and 
rocks like me have 

special powers
here, human!



And then it came...

so, i did some thinking...

I was also interested in working out
how to make stories with new tools. 

i have plenty of experience with physical
art like watercolour... but not digital.

I know! what about 
a comic story where 
a mountain saves 
nature somehow?

Bing!

Wait, where does
the water go?

Ah, that’s a lot of pressure!

don’t you come from 
pressure?

Also, how did you 
read my mind?

Meow!



once i have the idea, a thing that keeps 
me really motivated during a big project 
is if I can see a glimpse of the end of it 

before I do all the work to make it.

So, i drew the mountain in a few different 
poses to see if I could really get the 
mountain to do stuff i thought it might 

need to do.

So. Much. 
Work

Concept art



i also wasn’t sure if i’d be able to draw 
something as huge as a mountain and as 

small as a flower in the same image. i was 
afraid the flower would be too small and 

readers wouldn’t be able to recognise 
it as a flower. So, next i drew the image 
below to give me the confidence i needed 

to start writing the story in full.

Well, Well, 
this will 

work!
ooooh...

meowww...!



Different people plan stories in different ways. 
some write it all down in words first. Some, like 
me, like to visualise the scenes i can see in my 

head and then build a story around that.

thumbnails are small imprecise versions of what 
you can see in your head. they are called thumbnails 
because by keeping them as ‘small as your thumbnail’ 
you don’t have enough room to get lost in detail so 
you focus more on the story, not the art.

This is where thumbnails come in.

Where do you
want us to put

this idea?

Below: some original thumbnails for when the mountain wakes

yeah, c’mon, 
mate! mountains 

are heavy!

Story planning using ‘thumbnails’



but wait, how do you know 
how big to make the panels?

The most important thing about size is 
the width and height of the final book 

or, the ratio between them. Obviously, 
There are a lot of options so deciding 

on that up front is important.

Later, if i decided to make it bigger 
or smaller i knew the proportions 
of the panels would work at all the 

“a” sizes: bigger like at A3 size or 
smaller like at A5 size.

Measuring stuff can
be hard, so I made a

template* that anyone
can use to help them 

focus on drawing 
their story.

For when the mountain wakes, 
i chose the ‘A’ ratio. Mostly 

because it was easy and cheap for 
me to get A4 paper.

There 
are

b sizes, 
too!

* At the end of this guide



And so, I printed off loads 
of template pages...

and drew...

and drew...

and drew...

UNTIL...



I finished the story!

oh wait, they were
just the thumbnails!

MEOW!
so. much. 

work!



Sleep, eat, rest and review

Once I’m done with the first pass of
a story, I need to let it (and me) ‘rest’. 

Once i work through those questions
and especially answer yes to the lasT 

one, it’s time for the next step:
getting it into the computer.

Then, I review. i aSK...

does anything 
feel too fast 
or too slow?

Does it make sense?
Is it believable?

Does it feel fun?

i make sure i sleep well 
so i can look at things 
with fresh eyes and see 
things i couldn’t see in 

the story before.

A bit like how bread needs 
to rest so it can rise

properly and become the
best bread it can be.

hey you 
don’t belong 

here!

I vaunt to 
suck your 

blood!

oMG, i love
this! i can’t wait 

to draw it!

NOM NOM!



For When the mountain wakes, i 
wanted to use a tool i’d never used 
before called clip studio paint.

i’d heard it was good for making comics
but whenever i opened it and saw the 

interface, i went running for the hills - 
it seemed too much for me.

there’s not enough time for 
all the technical details 

but i just made one a4 page 
in it and started trying to 

redraw my physical drawings 
in the Software.

I made loads of mistakes and 
had to re-draw a bunch of 

things multiple times.

but, I learned a lot 
from my mistakes 

and now i love it for 
making comics.

Ahh, this is too
hard! life doesn’t 

make sense 
anymore!

* This step is called ‘pencils’ because the drawings 
used to be done with pencil and the goal was to get 
the drawing ‘correct’ before ‘locking it in’ with ink.

why are you so mean?!

I’m sorry, 
i take it

all back!

Getting it into the computer (pencils*)



After a few days of drawing, I ended
up with something that looked like this...

I added more detail to drawings
so they could be ready for the 
next stage...

As I drew, i shuffled 
pages and panels 
around to improve 

things more.

PRRRRR



Inking
Once the ‘pencils’ are done, it’s time to move on to ‘real drawing’ - 
the ‘inks’. They’re called inks because a person used to use real
inks to ‘go over’ the pencils and make them into the final drawings. 
Because it’s all digital now, it’s not really ink, but it feels a bit like 
the ‘old’ (and very good) process so it’s still called that.

this side shows ‘the pencils’. 
less detail. more about layout.

So. MUCH. 
WORK!

this side shows ‘the inks’.
i add more detail, expression and 
feeling. you can think of it like 
‘tracing the pencils’... but making it 
‘better’ as you go.

And so this process 
happens for every page.

over and over...

And OVER...

And OVER...

And OVER...

And OVER...



One of the challenges I set myself for 
when the mountain wakes was to make 

it work without colour.

I’ve always loved manga and they do
amazing things with black and white.

So, i used some traditional drawing techniques like ...

If i was going to add colour, it was going to be about how i could
enhance the feelings that were already in black and white and not
to use it because i couldn’t get the feeling from black and white.

to make stuff feel
like stone and sand

without using colour.

Stippling!

cross-hatching!

and

FROM AKIRA by katsuhiro otomo

WOAH!



These are some of my favourite black and white panels. I was 
always a little worried about how a mountain might ‘get up’ 

and start wandering the earth. and, even without colour, the  
mountain still looks like stone or rock which is exactly what i 

was after so this became a guide for the rest of the pages.

WOAh!-
I mean...
meow!



Colouring
I’ll be honest, 

I’m a little scared
of colour.

It can either really help
to make a story more 

impactful & emotional.

For when the mountain 
wakes, i really wanted to 

overcome my fear of colour 
and learn how I could use it to

improve the story.

And, because I was already 
happy with the black and whites, 

even if I failed, I still had
that to fall back on.

or it can
hurt by

confusing
things.

HEY! wat you
lookin’ at?!

get ‘im, mum!

SUCK
SUCK
SUCK

get it off!
get it off!

how d’you dem 
colours?!

too. many. 
options.

maybe we
can still work
something out?  
i have an idea.



What if we tried
a colour plan?

For when the mountain wakes,
i thought colour would be best
used to contrast the different

types of environments that
existed at different times.

Once I had these two contrasts 
I could fill in the other pages to 
get an overview of how colour 

could help tell the story.
It looked something like this...

greens and 
blues for lush 
environments.

beigeS and 
ORANGES for dry 
and barren ones.

Some people call it 
a ‘colour script’ 

because it’s a bit like 
writing with colour. 

Asking yourself: how 
might colour help  

tell the story?

A colour plan?
i’m listening.

MUM, WHAT’S A 
COLOUR PLAN?

OOOH,
SUSPENSE!



hey, i’m 
looking 
gewd!

Looking at the story in this way 
helped me adjust colour t0 

emphasise bits of the story and 
subdue other bits.

for example, green has 
more impact towards the end 
because it was so absent for 
so many pages in the middle.

this guide only scratches the surface of colour. 
there are whole jobs dedicated to this process but i 
hope this gives you a little insight into the power of 

colour in helping to tell stories.

SURPRISE!

POWER!



Hi, I’m back. I’m Mel, I designed the 
cover for when the mountain wakes 
I’m here to take you through how we 
arrived at the cover you see today.

Actually, Matt did design a cover at 
first, but it was a bit... boring. 

i felt like it didn’t really capture the epic and amazing 
journey that happened on the inside.

YAAWWWN!

Designing the cover

Hey, it’s not that 
bad, is it?

ooh, I love it 
when you’re 
this excited!

I think 
i could 

make this 
amazing!



actually, i may joke about it, but she 
was very right. In fact, collaborating 

with other people, 

together, we worked on what we 
thought a better cover could be. 

One that highlighted...

the mountain... of course.

and the flower, because
it’s a main character.

but also the beautiful 
world within the book.

like mel, and the publisher, editors, and 
others, (most of whom are 

invisible in the process), is one of 
my favourite parts because they 
see things that I don’t see and 

make things better.



We tried heaps of different options...

and everyone contributed their great (and not so great*) ideas.

too green!

hmm, that colour?
Hmm, that font?

hmm, that layout?

hmm, am i 
annoying?

all. part. 
of. the. 

process.

* even not so great ideas are important

are you ok?

Not green 
enough!

Needs more 
mountain! Needs less

Mountain!

can we make 
the title more 
interesting?

and mel
worked

faster than 
lightning!

and made 
everyone 
so happy 

when...



It’s 
PERFECT! OMG, you’re 

the best!

Beautiful!

STUNNING!

Magnificent!
We love it!



And, if you’re one of the lucky few who have 
the original version (with a dust jacket), 

You’ll see an extra surprise!

you’ll see that thE mountain is 
awake in a barren world. it almost 

tells the whole story.

so. clever!

if you look underneath 
the dust jacket...

stop, stop 
you're too kind!

CLAP!

CLAP!
CLAP!

CLAP! CLAP!
CLAP!

encore! encore!



So. MUCH. 
WORK!

Delivery!ooh, thanks!

somewhere 
in china

And so, after ALL that work...

The drawings, the cover and
the dust jacket design are 

all sent off to the printer.

And then a little while after that, 
the bookshops receive them.

And then a little while after that...

Releasing the book



curious, kind, 
and thoughtfuL 
people like you 
get to read it...

And hopefully, love it....

So the mountain 
went searching 

for a song.

just as much as us, 
the people that  

made it.

ok, let me 
have a hold.

woah! so. much. 
work.

so. much.
work.

GLINT!



Thanks for reading... no, seriously!

brrpp!?

Thankyou, dear reader!

Mel and I really hope you enjoyed this little journey behind the 
scenes of when the mountain wakes.

As you can see, it takes a lot of time and people to make these 
books and they wouldn’t exist without people like you - interested 
readers who love a good yarn.

if, like me, you’re experiencing some uncomfortable feelings about 
climate change, you’re not alone. i made when the mountain 
wakes and it helped me work through some of those feelings.

remember i mentioned the ecologists and scientists? Well, there 
are some great organisations around the world who are doing 
their best to help restore some of the biodiversity that we’ve lost 
or are losing. I mean, what they’re doing is really great!

get this - there’s an organisation called the australian wildlife 
conservancy who are fencing off huge parts of australia, getting 
rid of foreign predators like feral cats and foxes that have been 
killing native wildlife, and then bringing back australian wildlife to 
those areas and they are thriving.

And how about this - there’s a group at mt rothwell in victoria 
who are breeding endangered rock wallabies and then backpacking 
these wallabies into their natural remote habitats because they 
can’t drive in and drop them off. imagine a wallaby in a backpack! 
Incredible. 

So, there are a bunch of great humans working to try and improve 
things. hopefully, the more we tell these stories, the more there 
will be.

so, if you can, plant a native tree in your garden, build a frog bog, 
host a bee hive - every little bit goes a long way to help.

thanks again! and happy reading.



THE FOLLOWING PAGES EXPLAIN AND DEMONSTRATE HOW 
TO USE MATT SHANKS’ COMIC GRID TEMPLATE.

THE LAST TWO PAGES WITH NO WRITING OR TEXT ON 
THEM ARE THE ONES TO PRINT AND USE TO START 
MAKING YOUR COMIC.

COMIC GRID TEMPLATES
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Wakes
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When the  
Mountain Wakes

AVAILABLE NOW

BUY ONLINE

Somewhere, towards the beginning of time, a mountain rose from 
the ocean and came to rest above the clouds.
Life sang a lullaby, and the mountain slept for many millions of years.
Until one day, when the world became too silent for sleep ...

From bestselling creator Matt Shanks comes a sweeping, profound and 
ambitious picture book. A powerful reflection on hope and healing, When 
the Mountain Wakes is a classic in the making.

https://www.simonandschuster.com.au/books/When-the-Mountain-Wakes/Matt-Shanks/9781923419056


MATT SHANKS - WHEN THE MOUNTAIN WAKES

LEFT A4 PAGE RIGHT A4 PAGE

THE THUMBNAIL TEMPLATE LOOKS LIKE THIS. THERE ARE BLUE 
BORDER LINES WHICH MARK OUT THE PAGES EDGE AND THEN 
‘NOTCHES’ ALONG THE BLUE BORDERS WHICH ARE THE ‘GRID MARKS’.

GRID MARKS
GOING DOWN

GRID MARKS
GOING ACROSS

THE RIGHT PAGE IS THE SAME AS THE LEFT.

PAGE EDGE

BOOK FOLD

BOOK FOLD



MATT SHANKS - WHEN THE MOUNTAIN WAKES

LEFT A4 PAGE

LONG MARKS DIVIDE 
THE PAGE IN FOUR

SHORT MARKS DIVIDE
THE PAGE IN THREE

RIGHT A4 PAGE

BOOK FOLD



MATT SHANKS - WHEN THE MOUNTAIN WAKES

EXAMPLE: USING ONLY LONG MARKS (16 PANELS)

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

EXAMPLE: USING ONLY SHORT MARKS (9 PANELS)

BOOK FOLD



MATT SHANKS - WHEN THE MOUNTAIN WAKES

BOOK FOLD

EXAMPLE: SHORT MARKS GOING ACROSS + LONG MARKS GOING DOWN EXAMPLE: LONG MARKS GOING ACROSS + SHORT MARKS GOING DOWN

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL



MATT SHANKS - WHEN THE MOUNTAIN WAKES

EXAMPLE: ONLY LONG MARKS (+ PANEL VARIATION)

PANEL

PANEL PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

EXAMPLE: ONLY SHORT MARKS (+ PANEL VARIATION)

PANELS CAN BE ‘MERGED’ TO CREATE DIFFERENT SIZE BUT STILL 
USING THE GRID MARKS.

BOOK FOLD



MATT SHANKS - WHEN THE MOUNTAIN WAKES

EXAMPLE: 
SHORT MARKS GOING ACROSS + LONG MARKS GOING DOWN (VARIATION)

EXAMPLE:  
LONG MARKS ON HORIZONTAL + SHORT MARKS GOING DOWN (VARIATION)

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

PANEL

BOOK FOLD



MATT SHANKS - WHEN THE MOUNTAIN WAKES

EXAMPLES FROM WHEN THE MOUNTAIN WAKES BY MATT SHANKS

LEFT:
LONG MARKS GOING ACROSS
SHORT MARKS GOING DOWN 

RIGHT:
SHORT MARKS GOING ACROSS
LONG MARKS GOING DOWN 

LEFT:
SHORT MARKS GOING ACROSS
LONG MARKS GOING DOWN 

LEFT:
BREAKING THE GRID
FOR IMPACT

RIGHT:
LONG MARKS GOING ACROSS
SHORT MARKS GOING DOWN 

RIGHT:
SHORT MARKS GOING ACROSS
LONG MARKS GOING DOWN 

BUY BOOK

https://www.simonandschuster.com.au/books/When-the-Mountain-Wakes/Matt-Shanks/9781923419056


MATT SHANKS - WHEN THE MOUNTAIN WAKES

TWO TEMPLATES

THUMBNAIL TEMPLATE PENCILS TEMPLATE

PRINT THIS ONE ON AN A4 PAGE. 

IT WILL GIVE YOU 2 X A5 PAGES AND WILL ALLOW YOU TWO SEE 
A ‘SPREAD’ (2 PAGES AT THE SAME TIME) WHICH IS BETTER FOR 
SKETCHING OUT THE STORY AND TO AVOID GETTING LOST IN THE DETAIL 
OF MAKING ‘GREAT DRAWINGS’ AT THIS STAGE.

PRINT THIS ONE ON AN A3 PAGE WHEN YOU’RE HAPPY WITH 
YOUR STORY AND YOU WANT TO START PRODUCING DRAWINGS 
NON-DIGITALLY THAT CAN BE READY TO INK. IT’S ALWAYS 
BETTER TO DO NON-DIGITAL ‘PENCILS’ AT A LARGER SIZE 
THAN THE FINAL SIZE.
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